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1. Use information in this Play and the questions below to start your research and an initial SWOT analysis. Be thorough in your responses, and make sure to cover all five categories of questions.
· Competition Questions
· Who is my competition?
· What does my competition do well? What do they do poorly?
· How can I differentiate my company from the competition?
· What are my company’s Competitive Advantages?
· How do my competitors market their products/services?
· How can I improve on my competitors’ marketing techniques?
· Branding Tools Questions
· In what ways will my Value Proposition resonate with customers and cause them to want to do business with me?
· In what ways does my Unique Selling Proposition grab customers, so they’ll want to know more? 
· Does my Company Name communicate what my company does?
· Target Market Questions
· Who is my ideal customer?
· How large is my Target Market?
· What trends might positively or negatively affect my Target Market?
· Logistical, Technical, and Knowledge Questions
· Where will I locate the business? One location or multiple?
· What laws or regulations have the potential to cause problems? 
· In what ways does my expertise qualify me to start and run the business?
· Which other content experts, if any, do I need to hire?
· What technical support do I need?
· What suppliers of products or services will I need?
· How many employees will I need for startup?
· Personal and Professional Questions
· What factors (personal and professional) make me believe I have the necessary time and energy required to devote to the business?
· What are my goals, both personal and for the business?
· How much money do I want to make?
· How will I handle the “downside” if the business is not successful?
· Who, if anyone, could I turn to as a potential coach or mentor?
· What funding do I have available that will allow me to reach breakeven? 

2. If you have an existing company, consider appointing the role of Knowledge Librarian to someone on your staff. Who is the best person for this role? What qualifies that person for the role? Name your Knowledge Librarian here and explain your reasoning for selecting that person.
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