[bookmark: _Hlk104388695]The Entrepreneur’s Gameplan: Exercise Worksheet

[bookmark: _Toc103178217]Play #21 Exercise: Building a Great Team
Use the information in this Play to do the following.
1. [bookmark: _Hlk105589761]Using one of the Organization Chart Template sources listed below, create your Management Team Organization Chart.

2. Use the questions in this Play to create your Interview Worksheet. 

3. Begin recruiting management team candidates. Remember these may be employees or outside contractors.

4. Use your Interview Worksheet to interview and hire your Management Team.

Organization Chart Templates
· https://www.lucidchart.com/
· https://www.freshworks.com/
· https://www.microsoft.com/en-us/microsoft-365/visio/
· https://templatelab.com/organizational-chart-templates/ 
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