[bookmark: _Hlk104388695]The Entrepreneur’s Gameplan: Exercise Worksheet

[bookmark: _Toc103178217]Play #32 Exercise: Defining Your Decision-Making Plan
[bookmark: _Hlk104389302]Use the information in this Play to create and execute a decision-making plan.
1. Following the steps in the section “The Decision-Making Process” and using the guidelines in the sections “Considerations in the Decision-Making Process” and “Keys to Making Good Decisions,” create a formal decision-making plan for you and your team to consistently follow.
[Enter your plan here.]
2. The next time you need to make a decision (and every time thereafter), use your defined plan. 
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